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Background
Between 2014 and 2016 the South West and Peel Coastal Management Group (CoastSWaP) coordinated a
series of annual coastal stakeholder forums in sub-regional areas between Mandurah and Walpole. The
forums main objectives were to:




Provide an opportunity for key stakeholders to share up to date information on issues, priorities and
actions within the coastal zone.
Identify potential planning and management solutions for future coastal rehabilitation and protection.
Strengthen relationships between stakeholders and assist to find common ground to work together
on.

After three years, fourteen forums and input from one hundred and fifty key coastal stakeholders, a great deal
of information has been compiled and shared with the CoastSWaP network via direct communication, forum
minutes, case studies, presentations at conferences and posting onto the CoastSWaP website (see CoastSWaP
website forums and case studies pages for further information).
This information has been used by stakeholders to:
 Advocate for better integrated regional and state coordination and support to address priority issues.
 Identify and share successful and ‘best practice’ coastal management methodology and cases.
 Assist with the development of the South West Coastal Action Plan (SWCC 2015).
Overall, the information gathered from the forums and further communications with stakeholders, paints an
up to date ‘big picture’ of the status of coastal management in the south west region.
The following is a general summary of the South West component of this picture with regards to the key
stakeholders involved, and their main challenges and actions. (See also here for a summary status of the Peel
Harvey region from Mandurah to Preston Beach).
There is always room for improvement in an organisations’ efficiency and effectiveness, as well as how
separate organisations work together to reach common goals. From CoastSWaP’s position as an independent
body bringing these stakeholders together and compiling information that is shared, we can (over time)
identify some of these areas for improvement. These have also been summarised below.

South West Sub-Regional Forums
A total of eleven coastal stakeholder forums were held in the South West region, which covers the coastal
area between Binningup and Walpole, between 2014 and 2016. Overall, 119 coastal stakeholders attended
from thirty-seven groups and organisations, this included:








Local Governments (5)
Department of Parks and Wildlife districts (3)
Department of Fisheries
South West Catchments Council
South West Development Commission
Sub-regional catchment groups (5)
CoastSWaP committee








Community Coast and Land Care groups (14)
West Australian Landcare Network
Peron Naturaliste Partnership
State MP
Tourism Association and Operations (2)
South Coast Management Group

The following information is a summary from these forums and followup discussions with stakeholders.

Figure 1 – Walpole to Black Point Coastal Stakeholder Forum, 2016. (Photo Blair Darvill)

Regional Coastal Management
Binningup to Walpole Coastal Action Plan (CAP)
In December 2015 the South West Catchments Council (SWCC) developed the Binningup to Walpole Coastal
Action Plan (CAP) (see here) to prioritise locations for on-ground works and other critical activities required
across the SWCCcoastal zone. The plan operates across different land tenures, jurisdictions and land
management responsibilities to achieve integration and coordination of coastal zone management. The
development of the plan included:
 A comprehensive literature review where coastal management plans, scientific studies, reports,
funding and on ground actions were listed and compiled. These documents have been listed however
it would be worthwhile if links to those that are publicly available could be provided.
 Stakeholder interviews and workshops to identify values, threats, issues, risks and priority areas for
action. CoastSWaP assisted with this process by sharing stakeholder contacts and background
information, and attending all three workshops.





Ten priority areas have been identified through a complex prioritization matrix, with some of the
original areas being omitted due to the decision by SWCC that other NRM or land management
programs and organizations are already focused on their management. This has caused some concern
and disagreement amongst stakeholders specifically within Geographe Bay.
The plan also provided strategic recommendations including improving the process of developing and
implementing coastal management plans, advocating for increased state coordination and promoting
integrated coastal zone management (ICZM) practices.

The CAP does go a long way in providing a ‘one stop shop’ for information, recommendations and actions in
regards to coastal planning and management in the south west region and SWCC needs to be commended for
putting the time and resources into its development. While the CAP is being used to prioritise and implement
actions within SWCC’s coastal NRM program, it does not seem to have been adopted by south west coastal
stakeholders as yet. As of January 2017, three of the top five areas; Leeuwin Naturaliste National Park, Walpole
Nornalup Inlets and Marine Park and D'Entrecasteaux National Park are yet to have priority actions entered
into the plan. Further engagement, consultation and collaboration regarding the plan and its implementation
is required to achieve better buy-in and involvement from stakeholders, including provision of updates on
outcomes and achievements.

South West Regional Coastal Facilitator
SWCC employs a regional coastal facilitator,
Jen Mitchell, whose primary role involves
promoting, supporting and assisting coastal
stakeholders with on-ground coastal
community projects from Binningup to
Walpoleas well as delivering education and
capacity building activities. Without a doubt,
this role increases the effectiveness,
efficiency and quantity of on-ground
community coastcare activity in the region. A
key outcome from the program is the
development of partnerships between
schools, sub regional catchment groups,
coastcare groups, corporate sponsors and
Figure 2: Jen Mitchell (far right) with south coast volunteers
land managers as well as providing
gathering data for the micro-plastic study. (Photo- SWCC)
opportunities for community involvement
through volunteering, workshops and information sessions (see Appendix 1 - SWCC Coastal Facilitator Actions
2015 -2017). Jen was awarded the 2016 John Oldham Conservation Employee Award by the Conservation
Council of Western Australia for her efforts in supporting its citizen science micro-plastics initiative. Jen worked
with local volunteers to collect samples along the coastline to reveal the extent of the micro-plastics problem.
One person however can only do so much, and a need exists for a more strategic approach to coastal
management and planning in the region. The Coastal Action Plan provided a list of recommendations and
regional priority actions which require further resources to implement. As with all organisations, SWCC is
limited in what it can do due to funding limitations, however other NRM regions such as South Coast NRM and
Northern Agricultural Catchment Council have managed to implement cross-regional projects and employ a
team of coastal project officers and facilitators working on a variety of levels. The south west coastal zone is a
large, valuable jewel in the crown of natural assets in the region and under increasing pressure from climate
change, development and unsustainable recreational activities. Unless these issues are addressed in a more
strategic manner and further resources are provided, the great on-ground work that is facilitated by Jen may
result in less than desired outcomes.

South West Coastcare Snapshot
Leschenault Region
Samantha Pickering, Environmental Officer for the Harvey Shire
has implemented a successful stabilisation and revegetation
program over the past three years using Spinifex cuttings and
direct seeding (see case study here). The Harvey Shire have also
just completed a Coastal Hazard Risk Management and
Adaptation Plan (see plan here) with support from the Peron
Naturaliste Partnership. Off Road Vehicles are a major issue with
users gaining illegal access to the dunes and beaches from private
land making it almost impossible to enforce the controlling
regulations.

Figure 3: Leschenaul Sub-region
(Image: Google)

The City of Bunbury has carried out major erosion control works
with a sea-wall installation in Koombana Bay. The Koombana
Drive upgrade project involving erosion and stormwater control
measures to protect estuary is underway. The City has released a
new Draft Local Planning Strategy and Local Planning Scheme (see
here), which includes the introduction of conservation initiatives
such as a new Conservation Reserve and the Bushland Areas
Special Control Area, which promotes the achievement of
biodiversity targets in the city. Flora and Fauna Surveys are also
to be conducted as part of this. The plans include objectives for
the development of a Climate Change Adaptation Strategy and
Coastal Hazard and Risk Management Adaptation Plan (CHRMAP).

Successful coastal stabilisation projects within the City of Bunbury have also been used in a CoastSWaP case
study on stabilisation and brushing (see here). The sites are partially within the proposed Preston River to
Ocean Regional Park (PRORP), The park stretches in a continuous 7km corridor from the Preston River to the
Indian Ocean, and takes in 4 of the 5 major landform and vegetation complexes characteristic of the Swan
Coastal Plain. SWCC has led the PRORP project since 2013 with funding support from the City of Bunbury. See
here for more information. Over fifty coastal berms have also been reformed and stabilised within the
Leschenault Peninsula NP by DPaW with support from SWCC.
Coastal environmental education is alive and well
within the Leschenault region with funding
availability, events, activities and programs being
carried out by the Dolphin Discovery Centre,
Leschenault Catchments Council (LCC), SWCC and
the City of Bunbury. This includes:

Kids Teaching Kids Conference

Leschenault Catchment Model trailer

Habitat Bunbury see here

SWCC school activities (see Appendix 1)
Figure 4: LCC's Catchment Model trailer. (Photo: LCC)

A lack of coastcare groups and active volunteers has been highlighted in the region with two key groups,
Marlsden and Binningup losing capacity. SWCC and the Shire of Harvey are planning community engagement
activities (such as a ‘weed and walk’ event) to try and recruit new Binningup Coastcare members and generate
local interest. The Leschenault Catchment Council has launched a new ‘Friends of Groups’ project to create
and support coast and land care groups in the area.

Geographe Region
Figure 5: Geographe Bay Sub-region. (Image: Google)

The City of Busselton have received
since 2013 over $1m in Coastal
Adaptation and Protection Grants for
groyne and seawall upgrades,
maintenance and new installations as
well as sand renourishment and
beach monitoring and surveys. The
City also has a Beach Protection
Reserve fund raised from one percent
of rates, and plans to develop a
CHRMAP as part of their 2017/18
Local Planning Strategy.

A Wonnerup Coastal Reserves Management Plan has been drafted with revegetation, fencing and access
formalisation works taking place. A vehicle access and signage trial has also been implemented to prevent
vehicles from entering dunes and nesting sites between Wonnerup and Capel.
A Hooded Plover monitoring project will be completed in April by coastal volunteers.
The Wonnerup Residents Association are concerned about an erosion hotspot downdrift from the eastern
most groyne in front of Captain Baudin Reserve. The area is narrow between the coast and the estuary and
the group is very concerned that in a storm surge event the Vasse-Wonnerup Estuary and areas of Busselton
could be flooded. Coastal engineers engaged by the Shire are monitoring the site and sand renourishment that
has been carried out.

Figure 6: The groyne at Captain Baudin Reserve, Wonnerup. (Photo: Blair Darvill)
A trial of fishing tackle bins by Meelup Regional Park Management Committee proved unsuccessful due to the
bins being used for general rubbish and not tackle. The group were more successful in a new signage project
focusing on positive messages, resulting in dogs being kept on leads and out of dog free zones.
Coastal community groups in the area are suffering from declining membership and the retirement of active
champions. The Toby Inlet Catchment Group is at a very low capacity and the Dunsborough Coast and Land
Care Group is in a similar position, although a successful State NRM grant for a part time DCALC coordinator
has increased on-ground and community engagement activities. There are no active volunteer groups

between Toby Inlet and Wonnerup. The City of Busselton is planning volunteer and community group support
actions and resources, including a ‘how to’ manual and further documentation.
The Geographe Catchment Council (Geocatch) has completed its fifth year of the Keep Watch seagrass
monitoring program in Geographe Bay. Results show that seagrass is healthy and nutrient levels are not
affecting them. See report here. Funding has been secured to continue the project for a further five years.

Capes Region
For a region with small coastal nodes and low population, the area between Cape
Naturaliste and Cape Leeuwin has a very active coastcare community. Yallingup
LCDC and Margaret River Coastal Residents have a strong number of active
volunteers and carry out regular on-ground actions. They are supported closely by
their respective local governments the City of Busselton and Shire of Augusta
Margaret River, Capes Catchments Group (CCG) and SWCC. The Friends of Redgate
re-established in 2015 and has been active with volunteer planting, weed control
and track maintenance. At the Capes Coastal Stakeholder Forum held in December
2016, a new coordinator took the helm of the Friends of Gracetown group, a
position that had not been filled for almost three years.
The Department of Parks and Wildlife (DPaW) have been active with managing off
road vehicle access in the Leeuwin Naturaliste National Park, with track hardening
using crushed and compacted limestone and belting proving to be the most
effective methods. Rationalisation with brushing was carried out however this was
often removed shortly after completion. A surveillance camera was installed in one
area where gates were being damaged and removed. The camera captured footage
of one ORV user removing the gate and was subsequently charged and fined. The
incident did not occur again and goes to show it takes just one person!
Following the Margaret River Fires in 2011 the Margaret River coastal stakeholders
developed a coastal condition assessment process to help evaluate the status of
their coastline and plan future on-ground actions. This has been very successful (see
case study here) and SWCC is planning to roll out the method for coastal groups in the south west region.
Figure 7: Capes Subregion. (Image: Google)

The Shire of Augusta Margaret River have developed a CHRMAP (see plan here) and received funding through
the Department of Transport Coastal Adaptation and Protection grants to complete a geotechnical assessment
of coastal limestone cliffs in the shire. A UWA coastal monitoring project is also being conducted in Prevelly to
capture wave, tide and beach profile data.

Figure 8: Capes coastal stakeholder forum 2016. (Photo: Blair Darvill)

Warren Region

Figure 9: Warren Subregion. (Image: Google)

Coastcare momentum is gaining in the Warren region with increased coastal on-ground actions and
stakeholder collaboration. The Shire of Manjimup, Warren Catchments Council, SWCC and DPaW are working
together to tackle issues such as Victorian Tea Tree at Windy Harbour, erosion and weed control in the Walpole
inlet, Gardner River and Broke Inlet.
Victorian Tea Tree has almost been removed from the hamlet of Windy Harbour due to a concerted effort by
the Warren Catchments Council and Shire of Manjimup. The six-month project, which also included planting
and brushing, has gained support from the local community and community workshops on weed removal and
native plantings are planned early in 2017.
Studies and assessments have been carried out to determine the best location and design for a new pedestrian
beach access at Windy Harbour (an area frequently affected by coastal erosion), this exercise, along with
further assessments at Walpole Inlet’s Swarbrick Jetty and Coalmine Beach have identified the need to
consider the development of a CHRMAP for the coastal nodes of the region.
Inappropriate Off Road Vehicle use and informal camping are activities that are causing the most issues within
Donnelly and Frankland DPAW districts. Rangers are under resourced, facilities are limited and current rules
and regulations do not promote sustainable use of the natural areas. For example, undesignated camping in
the dunes is permitted and fines for illegal activities are minimal.
The Shire of Nannup has secured a significant portion of coastal land lease known as Quannup, situated to the
West of Donnelly River Mouth and south of Lake Jasper. The Shire are planning to develop the area for low
key, eco-tourism and recreational use.

Conclusion
The south west coastal region between Binningup and Walpole has a broad network of stakeholders carrying
out a huge variety of coastal management actions. Through the CoastSWaP forums, key regional issues have
been identified. For these issues to be adequately addressed requires further investigation and changes
regarding state policy and legislation, as well as increased coordination and support. This includes:








Changes to rules and regulations regarding off road vehicle use and informal camping in the coastal
zone.
Increased funding for National Parks facilities and services which promote sustainable recreational
behaviour, including ranger patrols and equipment, rubbish bins and toilets, vehicle and pedestrian
access, interpretive education and information, designated camping and off road vehicle areas.
Providing support and facilitation to increase, involve and include coastcare groups, coastal volunteers
and community members in coastal management decision making and on-ground actions. This may
also include investigations and trials into new and innovative frameworks and actions which
encourage participation from different demographics, including youth.
Working towards the implementation of existing regional and local management plans including
strategic recommendations outlined in the Binningup – Walpole Coastal Action Plan.

Through the forums, trends can be seen which identify how coastal stakeholders are achieving their objectives
and resolving local issues more efficiently and effectively. These include:
 Land managers working closely with Natural Resource Management organisations and community
groups.
 Keeping stakeholders informed and up to date on what is happening and taking constructive feedback
into account.
 Committed and dedicated staff and volunteers that work strategically, yet are willing to trial
innovative methods.
 Sourcing external funds through grant applications with multi-stakeholder input and support.

For More Information
CoastSWaP Forums Minutes 2014 -2016
CoastSWaP Case Studies
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